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EXECUTIVE CONTEXT

Why This Brief Exists

A The Core Problem

Most UAE investors face the same challenge: They are not short of opportunities—they are short of

clarity.

Between high dividend yields in UAE equities, attractive but illiquid real estate, fixed deposits offering
psychological comfort, and global markets pulling capital outward, the real challenge is how to allocate
capital intelligently, not where to chase returns.

@ Purpose of This Brief

This brief is designed to provide a decision framework, not recommendations.

Capital Allocation Landscape

UAE Equities
High dividend yields

Real Estate
Attractive but illiquid

Fixed Deposits
Psychological comfort

Global Markets
Capital outward pull




2026 MARKET SNAPSHOT

The UAE Capital Landscape

d

The End of "Easy Beta"

In 2026, the "rising tide lifts all boats" era of 2023-2025 has transitioned into a stock-picker's and asset-selector's market.

B Real Estate

Prime Resilience

High-quality assets maintaining value

Mid-Market Pressure

Supply-heavy segment facing yield compression

Clear market divergence

@t Equities

UAE Banks

Operating at record efficiency

ROE >20%

Yet trading at valuations that often ignore this cash-
flow reality

B Liquidity

Rate Environment
Global rates shifting

Opportunity Cost
The cost of holding cash has fundamentally changed

Strategic consideration
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Equities vs Property:
The Real Trade-Off

Deconstructing yield comparisons and understanding true risk-

adjusted returns



| |
The Yield lllusion

Investors often compare a 6% Gross Rental Yield on property vs. a 6% Dividend Yield on a bank stock and assume they are equal. They are not.

& Property 6%

Gross Rental Yield 6.0%
Less: Service Charges -0.8%
Less: Vacancy Allowance -0.5%
Less: CAPEX Reserve -0.5%
Net Yield ~4.0%

© Beforeilliquidity premium

¢ Equity 6%

Dividend Yield

Net cashtoinvestor

© T+2 Liquidity — Convert to cash in two trading days
© Regulated Capital Buffers — Backed by banking regulations
© No Hidden Costs — What you see is what you get

© Transparent Pricing — Real-time market valuation

6.0%

@ Keylnsight

In 2026, paying a premium for illiquidity (real estate) without a clear 'value-add' planis a capital allocation error.




MARKET PERSPECTIVE

UAE Equities: Misunderstood, Not Risky

UAE equities are often dismissed as “slow" or “dividend-only." In reality, they are capital efficiency assets.

Transparent business models with predictable revenue streams and

consistent dividend policies

L), Strong Capital Buffers e Improving Governance
Especially in the banking sector, with robust regulatory requirements Enhanced corporate governance standards, better disclosure
and conservative lending practices practices, and stronger shareholder rights

o Visible Cash Flows ™ Asymmetric Protection

Downside protection relative to many emerging markets due to

strong fundamentals and supportive policy environment

66
frequently overlooked.

The perception of risk often exceeds the reality. UAE equities offer a compelling combination of yield, stability, and growth potential that is
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Capital Allocation
Principles

A disciplined framework for intelligent capital deployment



’ ALLOCATION FRAMEWORK ‘

A Disciplined Allocation Mindset

Instead of asking:

"What should | buy?"

- The Fundamental Shift
‘_

A better questionis:

"What role should this play in my overall capital structure?"

A Sound Allocation Framework Considers:

Cash Flow Reliability

Predictable income streams

8

Liquidity

Access to capital when needed

1r

Volatility Tolerance

Emotional & financial capacity

Rl

Correlation

Between asset classes

Behavioral Discipline

Sticking to the plan

9 Framework over Forecasting: A robust allocation framework outperforms market timing and stock picking over the long term.




PRESSURE-TEST QUESTIONS

Where Most Investors Benefit From a Second Perspective

pressure-test why you own what you own.

Capital allocation is solitary work, but it shouldn't be executed in a vacuum. The most value is created not when | tell you what to buy, but when we

01 Legacy Real Estate

Are you holding legacy real estate that is
dragging on your liquidity?

Many investors hold underperforming properties due to
emotional attachment or inertia

02 Rate Cycle Positioning

Is your portfolio optimized for the 2026 rate-cut

cycle, or stuck in2024?

The macro environment has shifted—has your allocation
adjusted accordingly?

03 Comfortvs. Safety

Are you mistaking "comfort” (fixed deposits) for

“safety” (purchasing power protection)?

Cash feels safe, but inflation silently erodes wealth

O The Value of Collaboration

An external perspective can reveal blind spots, challenge assumptions, and provide the clarity needed to make confident allocation

decisions.




Good investing is rarely about brilliance.
It Is about avoiding obvious mistakes,
repeatedly.

Clarity compounds. If you are currently sitting on capital—or sitting on a portfolio that

feels "accidental” rather than "architected"—it might be worth comparing notes.

Let's have a conversation about your framework.

Y Schedule a Capital Review

Disclaimer: This document is for informational purposes only and does not constitute financial advice.
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